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Objectives
Dissemiation and pronotion of ASTRA project and project results
Raising awareness in the countries of the BSR
Promotion of climate change adaptation strategies and the newest
scientific results
Organization of conferences & workshops in each country with 
politicians,planners and experts
Project website, logo, leaflet
Scientific Conferences (Posters, Oral presentations)
Newsletters
Publications
Project results will be dessiminated and presented to environmental 
and planning authorities
Final Conference Proceedings

Communication (internal, external, media)
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Planned results
Strategic focus: Presentation of climate impact research results for the 

BSR and discuss the consequences of climate change effects.
3 international conferences ( 30+ participants) in Poland, Lithuania, 
Latvia. Regional or local workshops in participating countries, (10+ 
participants) with planners, politicians and decision makers

Outputs: (application form)
1 website, 4 newsletters, 3 publications, 1 conference proceedings,
at least  6 meetings including a kick off meeting and final conference
3 reports
1 detailed project work plan including communication plan between 
inner and outer circle and ensuring the involvement of the interest 
groups
Regional and local workshops

Responsible partners: GTK, CURS, ECAT, TuTech Innovation, PIK, 
PGI, University of Latvia, local and regional partners
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Milestone 1
Activities:

Winter storm study of the local, regional, national and 
BSR-level measures taken during the January 2005 
winter storm ( input from WP 3)
Analysis of existing climate models of PIK towards 
impacts on the Baltic Sea Region. 
Design of project's website. Design of project leaflet. 
Compiling the first newsletter. 
Detailed project work plan for each partner wanted from 
the Joint Secretariat to see how all partners are involved 
in the project (see seperate presentation later)
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Outputs
Document on the impacts and adaptation issues in the 
case study areas (input from WP 1)
Project website, leaflet
First newsletter
Kick-off meeting in Hamburg
Case study regional and local meetings
Detailed project workplan document including all 
partners activities

Deadline for your input: 15.December 2005
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Milestone 2
Activities: (Januar – June 2005)

Winter storm study results will be visualised as a web application, 
other website updates
Second newsletter
Organization and preparation of the first conference in Lithuania
Conference location (Vilnius, Klaipeda, Kaunas)
Conference should be a visual presentation to demonstrate ”climate 
change in action”
Case study local and regional meetings (schedule)
Activities will be performed according to the detailed work plan
developed in MS1.

Outcome: International conference, web application,
Work report documents from all case study areas
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Milestone 3 
Activities: (July – December 2006)

Third newsletter
Project website-updates
Organization and preparation of the second conference 
in Poland (Gdansk)
Activities will be performed according to the detailed 
work plan developed in MS1.

Outcome: International conference, Work report documents 
from all case study areas



02/11/05 9

Milestone 4
Activities: (January – July 2007)

Organisation of the 3rd international conference in Riga
Regional and local workshops
Maintainance of project website
Fourth newsletter
Activities will be performed according to the detailed 
work plan developed in MS1.

Output: Conference in Riga
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Milestone 5
Activities: (July – December 2007)

Organization of last regional and local workshops: how 
can the results be applied?
Organization of the final conference in Espoo, Finland
Activities will be performed according to the detailed 
work plan developed in MS1.

Outputs:
Final conference proceedings or final project publication
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Thank you!
Michael Staudt 

Betonimiehenkuja 4 
02151 Espoo, Finland

Tel.: +358 20 550 2341
Fax: +358 20 550 12

Email:michael.staudt@gtk.fi
www.gsf.fi


